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CO-03.3C 

 
Instructions for Assembling Contractor-Specific CQSP Spreadsheets and 

Running Reports in Predictive Solutions  

 

1.0 USING THE PURCHASER’S CQSP SPREADSHEET TEMPLATE  

Contractors will be provided the Purchaser’s CQSP Spreadsheet Template to create 
their Contractor-Specific CQSP spreadsheet.  Their CQSP Spreadsheet will be part of 
their Weekly Progress Report within the Quality Update section.   

• See CO-03.3A for an example of a completed Quality Update using an assembled 
CQSP 

• See CO-03.3B for the Purchaser’s CQSP Spreadsheet Template 

Follow the instructions below to complete this process. 

Step 1:  Complete Contractor Name Field  

 

                      1.0 Step 1 

Step 2:  Enter the name of the current month as well as the start and end dates of the 
reporting cycle week.  

Note: If the reporting cycle week stretches into the following month, such as the 
week of 3/29/2020 to 4/4/2020, use the Split Week row.   Follow instructions in 
Appendix A, Split Week CQSP Spreadsheet Assembly Instructions, then return 
to Step #9. 
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                        1.0 Step 2 

Step 3: Determine Planned CQS Workdays.  Contractors will evaluate their work scopes 
for the week to determine the number of days where Work involving quality activities is 
planned to occur.  That number is entered in the Plan field under CQS Workdays.  (See 
figure 1.0 Step 3-4 below.)   

Step 4: Determine Planned CQS Count.  Contractors will determine the quantity of 
surveillances necessary to meet their required CQS Rate, and based on direction from 
the site team, may include surveillances to target a specific area of concern.  This 
number is entered in the Plan field under CQS Count.  (See figure 1.0 Step 3-4 below.) 

 

                           1.0 Step 3-4 

Step 5: At the end of the reporting cycle week, input the Actual CQS Count and Actual 
CQS Workdays. 

• The Actual CQS Count will be verified using reports within Predictive Solutions.  (See 
2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify 
CQS count.) 

Step 6: Calculate CQS Rate.  Contractors must perform two surveillances per CQS 
Workday, at a minimum, to meet their required CQS Rate. The CQS Rate is 
automatically calculated when using the T&PS CQSP Spreadsheet. 

• CQS Rate = Total # of CQSs Performed (actual) / Total # of CQS Workdays (actual) 
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Step 7: Enter the quantity of Behaviors captured during surveillances (Total / 
Noncompliant).   

• The quantity of Behaviors will be verified using reports within Predictive Solutions.  
(See 2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to 
verify the quantity of behaviors.) 

Step 8: Calculate Contractor Quality Deficiency Index (QDI).   Contractor QDI is 
automatically calculated when using the T&PS CQSP Spreadsheet Template.  It is 
derived by dividing the quantity of noncompliant behaviors by the total number of 
behaviors captured during the reporting cycle (typically a week).  QDI goals are 
determined by the T&PS Construction Quality supervisor. 

• QDI = (# of Noncompliant Behaviors / Total # of Behaviors) *100 

Step 9:  CQSP Spreadsheet Discussion.  Contractors will copy and paste their CQSP 
Spreadsheet in the Quality Update portion of their Weekly Progress Report to discuss 
with the T&PS site team.   

The figure below shows an example of a completed CQSP Spreadsheet for a one-week 
reporting cycle. 

The monthly totals will be automatically tallied when using the T&PS CQSP Template.   
All rows in the CQSP spreadsheet are not required to be completed for the month, only 
the reporting cycle weeks the were worked during the month. 

 

CQSP Spreadsheet Example 

2.0 PREDICTIVE SOLUTIONS REPORTS 

Contractors will run different types of Predictive Solutions reports to collect the data for 

their CQSP spreadsheets and develop their quality surveillance plans. 

 Using an Observer Summary Report to Verify CQS Count 

Contractors will run an Observer Summary Report within Predictive Solutions to verify 
the actual CQS count during a specific reporting cycle (typically a week). 
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2.1.1 Running an Observer Summary Report 

These instructions show how to run the Observer Summary Report within Predictive 
Solutions. 

Step 1: Sign into Predictive Solutions with your unique username and password.  

Step 2:  Under the Reports Tab, select Observer Summary Report. 

 

2.1.1 Step 2 

Step 3:  Select the boxes beside Show Inspectors with No Observations and Show data 
for current projects only. 

Step 4:  Under Observation Type, select Quality (the forms below are not to be used for 
STEP) from the drop-down menu options. 

Step 5:  Contractors who are working on multiple projects will select the name of each of 
their projects using the browse feature for the Project field.   

Note:  Contractors may be required to run an individual report for each project or 
combine reports for their Weekly Progress Report. Contractors are to defer to the 
direction provide by their T&PS site team.  

Step 6:  In the Company field, Contractors use the browse feature and select their 
company name in addition to the name of each of their subcontractors who are 
participating in the surveillance program with them.  

Step 7:  Select the observation timeframe being evaluated, using the Calendar or Range 
options for Observation Date. 
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2.1.1 steps 3-7 

 

Step 8:  Select Run Report in the upper left corner. 

Note: This report will reveal only Contractor performed surveillances. The observers are 
personnel who work for the Contractor. 
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2.1.1 step 8 

 

2.1.2  Reviewing, Analyzing, and Incorporating Observation Report Data  

The Observation Summary Report provides the actual data to incorporate into a 
Contractor-Specific CQSP Spreadsheet for verification and use in their Quality Update 
portion of Weekly Progress Reports. 

Step 1: Enter the number of surveillances performed in the actual CQS count field of the 
Contractor-Specific CQSP Spreadsheet. (Refer to 1.0, Step 5 of this Guideline). This is 
the sum of the numbers in the Observation column of the Observation Summary Report.   

Note:  In this Guideline, the term observation is synonymous with the term 
surveillance. Whenever surveillance is used in this document, it is referring to an 
observation in Predictive Solutions. 
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2.1.2 step 1 

Step 2: Enter the number of Total Behaviors and Noncompliant Behaviors in the 
appropriate fields of the Contractor-Specific CQSP Spreadsheet. (Refer to 1.0, Step 7 of 
this Guideline) This is the sum of the numbers in the Behaviors column, and the sum of 
the numbers in the At-Risk Total column of the Observation Summary Report. 

Note:  In this Guideline, the term at-risk is synonymous with the term noncompliant. 
Whenever noncompliant is used in this document, it is referring to an at-risk behavior 
in Predictive Solutions. 

 

 

 

2.1.2 Step 2 

 

Step 3:  Contractors will incorporate their CQSP Spreadsheet into the Quality Update 
portion of their Weekly Progress Report.  Images from Predictive Solutions can be used 
in the Quality Update portion for discussion. This can be done by using screen shots of 
the data displayed or using the export function in Predictive Solutions and copying and 
pasting into the Quality Update portion of their Weekly Progress Report.  See CO-03.3A 
for an Example Quality Update included in a Weekly Progress Report.  

 Using a Project Summary Report 

Contractors will use a Project Summary Report within Predictive Solutions to view 
surveillances they performed, and surveillances performed by the Purchaser on their 
work.  Contractors will analyze this report to plan their surveillances for the upcoming 
cycle (week). 

This data is also used to determine areas besides the current work scope the contractor 
may need to focus on or target.  Targeted surveillances are performed to proactively 
mitigate negative trends.  

This is the total of 
all behaviors 

(compliant and 
noncompliant).  

Add the numbers in this 
column. This will be the 

total number of 
noncompliant 

behaviors.  

This is the 
sum of 

surveillances. 
This number 
is the actual 
CQS count. 
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Contractors will select the applicable Predictive Solutions checklists to capture unique 
behaviors when performing planned surveillances and targeted surveillances. 

Example of targeted surveillances include, but are not limited to: 

• Scopes of work that have known issues based on previous work history.  

• Scopes of work considered high-risk either performed by Contractors or their 
Subcontractors. 

• Work areas where there were not enough behaviors captured in previous 
surveillances to accurately assess Contractor performance.   

Contractors will communicate the results of surveillances during the CQSP Update 
portion of their Quality Update. (See CO-03.03, section 4.1.1.4, for the Quality Update 
Requirements)  

2.2.1   Running a Project Summary Report 

These instructions show how to run a Project Summary Report to analyze site-specific 
CQS data and identify risks and trends. 

Step 1: Sign into Predictive Solutions with your unique username and password. 

Step 2:  Select Project Summary Report under the Reports Tab. 

 

2.2.1 Step 2 
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Step 3:  Select Quality (the forms below are not to be used for STEP) under the 
Observation Type Tab.   

 

2.2.1 Step 3 

Step 4:  Contractors select their name using the browse feature for the Contractor field 
or type their name in the field.  Select the cycle time to be evaluated using the dates in 
the Observation Date field. 

 

2.2.1 Step 4 

 
 

Step 5:  Contractors who are working on multiple projects, will select the name of each 
of their projects using the browse feature for the Project field.   

Note:  Contractors may be required to run an individual report for each project or 
combine reports for their Weekly Progress Report. Contractors are to defer to the 
direction provided by their T&PS site team.  
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2.2.1 Step 5 

 

Step 6:  Select Run Report (green icon in the upper left corner). 

 

2.2.1 Step 6 
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2.2.2  Reviewing, Analyzing, and Incorporating Project Summary Data  

The Project Summary Report displays overall surveillance numbers for the Contractor.  
The data is inclusive of surveillances performed by the Contractor, and surveillances 
performed by others overseeing the Contractor.  

 

 

• Contractors will analyze the Project Summary data to develop their upcoming 
surveillance plans and determine target surveillance areas.   

For details about the surveillance data, select View Analysis.  

 

• The Analysis View includes a Summary and a Detail section. 

• The Summary section displays charts listing any noncompliant behaviors discovered 
for the time period selected, a summary of the surveillance areas with surveillance 
results. 

 

 

 



 

CO.03.3C  Revision Date: 8/27/2020 
Instructions for Assembling Contractor-Specific CQSP Spreadsheets   12 of 18 
and Running Reports in Predictive Solutions  

 

Analysis View 
 

 
 
 
 
 

• Each topic listed in the Details section is a unique CQS checklist, and each question 
listed is considered a behavior, which has an outcome of compliant or noncompliant. 

 

Noncompliant 
areas 

Surveillanc

e areas 
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• For further details of noncompliant behaviors, select Details at the end of the report. 

 
 

 

behaviors 

CQS 
Checklist

s 
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• Contractors will incorporate the results into the Quality Update portion of their 
Weekly Progress Report and discuss the results with the Purchaser during Weekly 
Progress Meetings.  Screen shots of the report data can be copied from Predictive 
Solutions and pasted into the Quality Update portion or manually entered.  See CO-
03.3A for an Example Quality Update. 
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Appendix A 
Split Week CQSP Spreadsheet Assembly Instructions 

If the reporting cycle week stretches into the following month, such as the week of 3/29/2020 to 

4/4/2020, use the Split Week row.   Follow the instructions below to assemble then return 
to Step #9 in Attachment C, CO-03.3. 

Follow the instructions below to complete the split week process. 

Step 2:  Enter the name of the current month and the start and end date of the reporting 
cycle week.  

• The dates for only the month are listed in the month portion, and the dates for the 
entire week that stretch into the next month are listed in the split week field.   See 
Figure A. 

• When ending the month on a split week, enter the dates for the next month’s CQSP 
spreadsheet.  Start with the first date of the reporting cycle even if it is already listed 
within the split week of the previous month.   See Figure B. 

 

  

 

Figure A 
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Figure B 

       

Step 3: Determine Planned CQS Workdays.  Contractors will evaluate their work scopes 
for the week to determine the number of days where Work involving quality activities is 
planned to occur.  That number is entered in the Plan field under CQS Workdays.  See 
Figure C 

Step 4: Determine Planned CQS Count.  Contractors will determine the quantity of 
surveillances necessary to meet their required CQS Rate, and based on direction from 
the site team, may include surveillances to target a specific area of concern.  This 
number is entered in the Plan field under CQS Count.  See Figure C 

The planned CQS Count and planned CQS Workdays from the month row portion are 
included in the Split Week row.  These numbers will transfer to the next month’s CQSP 
Spreadsheet.   See Figure C. 
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Figure C    

Step 5: At the end of the reporting cycle week, input the Actual CQS Count and Actual 
CQS Workdays.  See Figure D 

• The Actual CQS Count will be verified using reports within Predictive Solutions.  (See 
2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify 
CQS count.) 

Step 6: Calculate CQS Rate.  Contractors must perform two surveillances per CQS 
Workday, at a minimum, to meet their required CQS Rate. The CQS Rate is 
automatically calculated when using the T&PS CQSP Spreadsheet.   See Figure D. 

• CQS Rate = Total # of CQSs Performed (actual) / Total # of CQS Workdays (actual) 

Step 7: Enter the quantity of Behaviors captured during surveillances (Total / 
Noncompliant).   

The quantity of Behaviors will be verified using reports within Predictive Solutions.  (See 
2.1.2, Reviewing, Analyzing, and Incorporating the Observation Report Data to verify the 
quantity of behaviors.)  See Figure D 

Step 8: Calculate Contractor Quality Deficiency Index (QDI).   Contractor QDI is 
automatically calculated when using the T&PS CQSP Spreadsheet Template.  It is 
derived by dividing the quantity of noncompliant behaviors by the total number of 
behaviors captured during the reporting cycle (typically a week).  QDI goals are 
determined by the T&PS Construction Quality supervisor.  See Figure D 
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• QDI = (# of Noncompliant Behaviors / Total # of Behaviors) *100 

Step 9: The image below is an example of a completed CQSP Spreadsheet for a split 
week reporting cycle. (3/29/2020 to 4/4/2020)  

 

 

 

 

 

 

 

Return to Section 1.0 Step # 9 in CO-03.3 to complete the process.  

CQS data is carried over to the 
next month’s CQSP 

Spreadsheet  


