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Intentional Inclusion

Our workplace policies, talent development programs and employee benefits all
focus on ensuring that our team understands what success looks like and that each
and every employee has a fair shot at achieving their potential. It is important that
every member of our team feels valued, heard and respected, because it is through
the experiences, perspectives and opinions that each of us bring to our team that
we can best provide exceptional service and deliver innovative solutions. Teams that
feel valued, heard and respected make decisions that keep one another safe, make
us more efficient and foster creativity.

We are deeply committed to our Values — the foundational behaviors that continue
to guide how we work as a team, make decisions and take actions. Intentional
Inclusion is one of those core values and it, along with our other Values, will
continue to be reflected in all the ways that we lead, engage and perform. At
Southern Company, we strive to create a work environment rooted in our Values
where each individual feels valued and included, we respect each other's differences
and we're all able to pull together in the same direction. That's how we support one
another while we continue to deliver clean, safe, reliable and affordable energy for
our customers and communities.
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Rewards & Well-Being

We invest in the well-being and engagement of our employees through a
comprehensive total rewards strategy which includes compensation, benefits
and employee well-being. Our well-being strategy focuses on:

> Physical Well-Being: Providing employees with access to preventive care, wellness
programs and healthcare.

> Financial Well-Being: Helping employees with financial wellness across all stages
of their career, as well as in retirement.

> Emotional/Social Well-Being: Supporting employees’ emotional wellness and
helping them to be fully engaged in life, family, their community and at work.

Our strategy helps to ensure employee compensation is fair and consistent by using
market-competitive rates, adhering to our pay for performance philosophy, relying
on well-defined salary structures and conducting annual pay reviews. Our workforce
is eligible for annual incentive awards and have access to health and retirement
benefits and industry-leading well-being programs.

Talent Development
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The development of talent is a priority.
We consider employee readiness,
engagement and retention critical to
executing on our business strategy.
Our talent processes include robust
talent identification, specialized
assessments and development and
career and succession planning.
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We focus development on business
imperatives: business execution,
communication, innovation,
inclusivity and emotional intelligence.

Through a robust succession planning
process and strategic external hiring,
we help to ensure a well-qualified
and skilled pipeline of leaders.

Our custom internal programs,
external partnerships and online
resources provide career and
leadership development
opportunities for employees at all
levels, from individual contributors
to senior leaders, supporting personal
growth and career progression.

The recently launched comprehensive
Leadership Academy, our modern
"corporate university", offers a
diverse portfolio of competency-
based courses led by experienced
professionals as well as programs
designed to enhance leadership and
business expertise.

Across Southern Company, our
performance management process,
Connected Conversations, provides
a platform for frequent and
meaningful performance and
development conversations between
managers and employees, driving
individual performance and growth.

Our workforce is considered highly
engaged as measured by our Voice
of the Employee Survey, and we
boast low turnover rates and high
promotion rates into first-time
supervisor roles as compared to
industry peers and companies of
comparable size.




Our Human Capital Pillars
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Workforce Sustainability

We are meeting the evolving needs of the energy industry by developing a qualified, diverse and sustainable workforce to support
community growth and inclusive economic development. We focus on having the right people with the right skills who perform
their jobs safely to meet current and future business requirements. This focus is exemplified through Our Values, including Safety
First, and our Code of Ethics. We strive to uphold our values, ethics and human capital beliefs in all we do and remain cognizant

of what they mean to our workforce's culture and well-being. We continue to value productive collaboration with labor unions,
skills training for our employees and targeted community and education partnerships. These efforts benefit the communities we
serve and help provide sustainable jobs.

> Safety First: Safety First is our No. 1 value, and our goal is to complete "every day, every job, safely”. We demonstrate Safety
First by focusing on safety risk mitigation, meeting and exceeding applicable laws and regulations, and investing in research
and cutting-edge safety technologies and processes. We hone and build on our safety culture by engaging all employees in our
solutions, continuing to share and build on learnings, and contributing to continuous process improvements to enhance safety.

> Labor Relations: Constructive coordination with union leaders is critical to our business. Approximately one-third of Southern
Company employees are International Brotherhood of Electric Workers (IBEW) members, and many of our contractors employ
labor union members from nearly every craft within the North Americas Building Trades Unions (NABTU). Our coordination
with organized labor allows us to work toward common goals on topics such as employee and public safety, reliability of our
electric and gas systems, training and development, recruitment efforts, just transition and best practice sharing.

» Community Partnerships: Southern Company's focus on education and workforce development spans from early childhood
literacy initiatives to graduate degree programs. We believe that to develop the workforce's next generation, we must have a
proactive and holistic approach with an emphasis on foundational education and experiential learning. Some of our partnerships
include:

e Educational partnerships, Pre-K through High School, that focus on support of Science, Technology, Engineering and Math (STEM)

e Partnerships with local technical and community colleges to establish programs and curriculum for career-ready certifications
(such as Line Worker, Instrumentation and Control Technicians)

e Hosting of summer camps and interactive programs where students interact with our employees and learn about the science
of energy, engineering, and career opportunities

e Teacher externships to support educators in understanding workforce skills and the operations of business and industry
e Support of internship and work-based learning programs ensuring students receive hands-on education
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Community

Our employees are inextricably woven into the communities we
are privileged to serve. In 2024, retirees and employees across our
subsidiaries dedicated approximately 170,000 hours of volunteer
service to support and improve our communities. Our employees
also make financial contributions to thousands of non-profits in
our communities through company-led programs, such as the

Club of Hearts with Georgia-based employees annually contributing
around $1 million. In 2024, our system's charitable giving totaled
over $85 million in grants, sponsorships and impact investments
across our territories. We also form partnerships with businesses,
academic and other STEM institutions, charities and government
bodies. The Southern Company system and its charitable
foundations weave together financial grants, philanthropic
programs, community board leadership and employee volunteerism
to create positive momentum for our communities.
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